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GLOBAL INNOVATION
INTERVIEW

SAM PITRODA INDIA

THE

����
"%��"��$$%+�) %$�
�$)�'+ �,����#�� )'%���%$�
�$� $��' $����$� ���$��)���
(��%$��)�"��%#(�'�+%"*) %$�

�#0&�.1�,-2��1�5#**�),-5,��1�
some*of*his*global*business*
counterparts,*Sam*has*been*in*
business*and*on*the*periphery*of*
politics*for*many*years.*He*is*the*
�,"'�,��0'+#��','12#0:1��"4'1-0�
on*innovation,*and*often*cited*
as*the*man*who*revolutionised*
the*country’s*telecoms*industry.*
Enabling*most*to*have*access*
to*a*phone.*As*if*this*wasn’t*
enough,*he*runs*a*number*of*
hugely*successful*businesses*
including*CGSam,*a*company*
that*is*at*the*forefront*of*mobile*

wallet*technology*(making3
everyday3bill3payments3and3
money3transfers,3through3
a3mobile3phone).*Sam*has*
spent*most*of*his*life*in*the*
telecommunications*business*
�,"�&�1�+-0#�2&�,�	���.�2#,21�
to*his*name.
*
��#�(��/�".$$� $)�'+ �,���
��#��'%#�� (�%�0��� $�

� ���%�

“
WE ARE GOING 
THROUGH A MAJOR 
GENERATIONAL 
REVOLUTION. I HAVE 
BEEN SAYING THAT 
THIS IS A BIGGER 
EVENT THAN WORLD 
WAR II, THIS IS 
DESTRUCTION OF A 
DIFFERENT TYPE.

”

��%)%�'�&�.��.�����*$�$��$�	��'�)�*'�



GI | MAR 2014



GI | MAR 2014

�%�.%*�() ""�(���.%*'(�"���(�
�$��$� $��'�%'���(�.%*'�
+ �,����&)���)%� $�"*����""�
)���%)��'�)� $�(�.%*�
��+�����%#��

�:+�12'**��,�#,%',##0�',�+7�&#�02��
 #!�31#���1##�2&',%1��1�1712#+1�
��',.32��-32.32��"#*�7��0#1.-,1#��
#$;!'#,!7��,"�.0-"3!2'4'27����
also*integrate*this*to*include*
social*systems,*how*does*my*
5-0)��$$#!2�.#-.*#���--0�.#-.*#��
7-3,%�.#-.*#��1-���2&',)�',�
terms*of*systems,*but*multiple*
dimensions,*being*logical,*it’s*a*
way*of*life.*Engineering*systems*
are*incredibly*handy*when*
dealing*with*social*systems.

�%*'��$� $��' $��"���.%*�
 $)%��*( $�((��,� ��� (���
� ���'�$)����()��")%��)��'��
��+�$/)�.%*��$����*&�
���( $��#%$�.�)%�
(%#�����'���

��&�"�2-�� #!�31#��:+�$0-+���
very*poor*family.*My*father*
had*a*fourth*grade*education,*
2&#�$�+'*7�&�"�,-�+-,#7����
borrowed*money*to*travel*out*
-$��,"'�����&�"�#'%&2� 0-2&#01�
�,"�1'12#01����0#�*'1#"�2&�2�',�2&#�
 #%',,',%�+�)',%�+-,#7�5�1�
'+.-02�,2��1-�5&#,���5�1�7-3,%�
��31#"�2-�1�7�2-�+7�$0'#,"1��
without*really*understanding*its*
+#�,',%��2&�2���,##"#"�2-�+�)#�
#,-3%&�+-,#7� 7�2&#�2'+#��:+�

��1-�2&�2���!�,�"-�5&�2���5�,2�
�$2#05�0"1���&#�2-3%&�2�1)�'1�
to*stop*that*at*some*point,*to*

1�7���&�4#�#,-3%&�+-,#7��'2:1�
time*to*switch*off*and*focus*on*
something*else.

���)�� ��.%*'���# ".�)� $!�
%��.%*'���'��'���% ����$��
� ��)��.�%���'�.%*�(*&&%')�

�-2�*�13..-02���&#�$�+'*7�5�1�
�*5�71� #&',"�+#����5�1�2&#�)#7�
 0#�"5',,#0��1-�2&#7�2&-3%&2���
5�1�"-',%�-)�7��,"�2&#0#�5�1�,-�
issue*at*all.*

�%,�� ��.%*'� $)�'�()� $�
�$� $��' $�����( �$��$��
��+�"%&#�$)��%#����%*)��)�
��.%*$������

��02*7� 7��!!'"#,2����&�"���
"#%0##�',�.&71'!1����!�+#�2-�2&#�
���2-�%#2����&��',�.&71'!1���&#,�
+7�.0-$#11-0�2-*"�+#�'2�2�)#1�
1#4#,�7#�01�2-�%#2����&�����&�"�
��%'0*$0'#,"���,"���5�1�7-3,%�
�,"�123.'"��1-���1�'"��“I’m3not3
going3to3spend3seven3years3
getting3a3degree!”��-����2&-3%&2��
!�,���"-�1-+#2&',%�/3'!)*7�2-�
get*a*job?*He*said,*“yes,3you3
can3get3a3degree3in3electrical3
engineering3in3nine3months”.*
�-�2&�2:1�5&�2���"'"����%-2���(- �
in*electrical*engineering,*but*
$-3,"�-32�.0#227�/3'!)*7�2&�2���
thought*differently*due*to*my*
 �!)%0-3,"�',�.&71'!1����5-3*"�
"-�+7�5-0)��,"�2&#7�5-3*"�1�7��
“Sam,3this3is3a3great3product,3
you3need3a3patent”.3
��"'",:2�#4#,�),-5�5&�2���.�2#,2�
5�1���-�2&�2:1�&-5���%-2�',2-�
',4#,2',%���'$#�(312�2�)#1�230,1�

�,"�7-3�,#4#0�),-5�5&�2�5'**� #�
delivered*to*you!

�%*�����#���$��$� $��'�
�$��.%*���+����"%)�%��&�)�$)(�
*$��'�.%*'���")��.%*���+��
#%'��)��$��������$�.%*�)�"!��
��%*)�(%#��%��)��#�

A*lot*of*my*patents*are*system*
.�2#,21���7�;012�-,#�5�1�-,�
tone*generation,*how*do*you*
generate*analogue*tones*using*
digital*memory?

�&'1�5�1�',�2&#��	
��1�5&#,�
people*had*no*idea*about*such*
2&',%1���#62���&�"���.�2#,2�-,�
conference*calling*and*digital*
!-,$#0#,!#�!�**1���&#,�-,�
electronic*diaries,*the*Casio*
2&',%���#*#!20-,'!�12-0�%#�"#4'!#1�
capable*of*storing*names,*
�""0#11#1�#2!����&�"���*-2�-$�*'22*#�
'"#�1���,"�,-5���&�4#���1#0'#1�-$�
patents*on*digital*mobile*wallets.*

��'��.%*�,%'! $���%'�

�( %��)�)���) #��,��$�.%*�
��+�"%&���)���
�"��)'%$ ��� �'.��

��&�"�,-2&',%�2-�"-�5'2&�
��1'-��',�$�!2���13#"�2&#+��(for3
patent3breach)���5�1�,-2�',�2&#�
#*#!20-,'!�"'�07� 31',#11����5�1�
in*the*telecoms*business.*So*
that*was*my*own*patent,*other*
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patents*are*often*company*
.�2#,21��1-�'$���5-0)#"�$-0��!
company*the*patent*belongs*to*
them,*but*not*in*this*case.

���)� $$%+�) %$�%'��'���
%��.%*'�,%'!��%�.%*�)� $!�
, ""���+��)���� ���()� #&��)�
%+�'�)���$�-)�0+��.��'(�

�-+#�-$�2&#1#�2&',%1�2�)#���
long*time*to*be*persuasive.*
����+�(a3technology3business3
that3works3on3platforms3for3
secure3transactions)*technology*
is*designed*to*reduce*the*
cost*of*transactions*and*
.0-4'"#�!-,13+#0�<#6' '*'27��
convenience*and*integrate*a*
lot*of*the*payment*instruments,*
credit*cards,*debit*cards,*
�'0*',#�.-',21��2'!)#2',%��,"�
!-3.-,1����-"�7��**�-$�2&#1#�
things*are*separate,*but*with*
mobile*phones*you*can*start*to*
integrate*these*things,*that*was*
the*original*idea.*But*then*you*
need*smartphones,*payment*
infrastructure*and*lots*of*things*
coming*together*to*create*the*
0'%&2�#!-1712#+���&#,��**�
of*this*happens,*transaction*
costs*will*go*down,*people*will*
begin*to*spend*bits*and*bytes,*
convenience*will*increase,*and*
�5�0#,#11�-$�;,�,!'�*�1712#+1�
will*increase*substantially.!

�$.)� $���"(�� $���, ��'�(�$(��

�&'1�'1���4#07�#6!'2',%�2'+#�
',�2#0+1�-$�2#!&,-*-%7���&#�

internet*has*changed*everything*
around*us,*it*has*changed*
business*models,*delivery*
systems,*learning*models,*
interactions*and*social*systems.*
�&#� �1'!��"4�,2�%#�'1�0#�!&��
5&'!&�'1�4#07�"##.���$���5�,2�2-�
*#�0,�� -32�5',#���!�,���,"�2&#,�
��1.#,"�,',#�+-,2&1�*#�0,',%�
� -32�5',#���&�2:1�2&#� #�327�
of*the*internet*which*is*having*
a*huge*impact*on*research,*
education,*health*services*
�,"�%-4#0,�,!#���#��0#�%-',%�
through*a*major*generational*
0#4-*32'-,����&�4#� ##,�1�7',%�
that*this*is*a*bigger*event*than*
�-0*"���0�����2&'1�'1�"#1203!2'-,�
of*a*different*type.*Couple*this*
with*biotech,*stem*cell*research,*
alternate*energy*and*you*see*a*
whole*different*way*of*solving*
.0- *#+1���&#�.0- *#+1�5#�
solved*using*technologies*of*the*
20th*century*basically*gave*us*
centralised*systems*and*power.*
Now*it’s*decentralised*systems*
2&�2�1-*4#�.0- *#+1���#*#.&-,'!�
systems*are*now*decentralised.*
�2�31#"�2-� #��**�2&#�5'0#1�',�
the*exchange,*lots*of*copper,*
big*buildings*with*hundreds*of*
thousands*of*wires.*Now*you*
have*technology*hanging*off*
a*tower.*

���.%*�,�'��)%���0$���$��
�$��&(*"�)�� $$%+�) %$��
�%,�,%*"��.%*���(�' ��� )�

�&'1�5-0"�"-#1�,-2�0#!-%,'1#�
2&#�27.#�-$�',,-4�2'-,�2&�2���"-��

�&'1�5-0"�#,!�.13*�2#1!what*
the*Apples*of*this*world*have*
done.*People*get*all*excited*
about*gadgets.*My*innovations*
have*nothing*to*do*with*gadgets.*
�*31���:+�,-2���&'%&�.0-;*#�
)',"�-$�%37���,"���&�4#,:2�+�"#�
����� '**'-,���$���+�"#�2&�2�
much*then*the*world*would*pay*
�22#,2'-,���7�$-!31�'1�&-5�"-���
2�)#�2&#� #,#;21�-$�2#!&,-*-%7�
and*innovation*to*poor*people?*
Designing*a*smartphone*will*
not*solve*the*world’s*problems,*
designing*a*better*watch*or*bag*
will*not*excite*me,*but*solving*
the*problems*of*the*slums*and*
using*systems*is*of*great*interest*
to*me.*However*this*problem*
solving*doesn’t*pay,*so*people*
don’t*do*it.*

�'��)����'��)�()�'�(%*'��(�
�$���%�*(�'��"".��� $��&*)�
 $)%�)� (�).&��%��
&'%�"�#�(%"+ $��

��,#4#0�%#2�2'0#"�-$�1�7',%�2&�2�
the*best*brains*in*the*world*
are*solving*the*problems*of*
the*rich,*who*really*don’t*have*
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problems*to*solve.*As*a*result,*
the*problems*of*the*poor*really*
don’t*get*the*talent*to*solve*them*
that*they*deserve.*

�&#7:0#�2&#�)',"�-$�',4#,2'-,1�
5#�,##"���#�,##"�2-�0#"3!#�
cost*and*improve*access*to*food,*
education,*health*and*energy.*
�#�,##"�2-�2�)#�!�0#�-$�2&#1#�
$-30�2&',%1��,"�+�)#�'2�1-�!&#�.�
so*that*anyone*can*afford*health*
services,*good*energy.*Surely*
everyone*should*have*these*
things*today?

����""�!$%,�)��)��" #�)��
���$��� (���&'%�"�#���$��
)��)�,��(�%*"�����$�����*)�
,���%$/)��� ""�)��'�����
�$%*����%%���,�)�'��$��
�$�'�.� $�)����*)*'���
�$�
)���$%"%�.�(%"+���""�%��)��(��
&'%�"�#(��%'��%�,��$����)%�
���$����(��*#�$(�

�#�&�4#�2-�*#�0,�2-�!&�,%#�
and*change*our*developmental*
+-"#*���&#�+-"#*�!300#,2*7�'1�
more*cars,*more*homes,*more,*
+-0#��+-0#���&�2�+-"#*�!�,:2�
5-0)�$-0�2#,� '**'-,�.#-.*#����,�
we*imagine*ten*billion*cars*in*
2&#�5-0*"���-�5#�&�4#�2-�2&',)�
about*new*models,*based*upon*
&�..',#11���&#0#�.#-.*#��0#�
happy*with*personal*growth,*
&�..7�5'2&�2&#'0�$�+'*7���&#�
5&-*#�2&',%�� -32�$�+'*7�5&#,���

was*growing*up*was*that*it*was*
��!-+.*#2#�(-7���2�&�"�.0- *#+1��
 32�2&#�+-"#*�&�1�,-5� 0-)#,��
Everyone*is*now*so*greedy,*so*
1#*;1&��1-�',"'4'"3�*'12'!���1�2&�2�
2&#�)',"�-$�*'$#�5#�5�,2�2-�*'4#�

��&&.�) #�(��'��%�)�$�
��(����'%*$����# ".��
�+�$�,��$�#%$�.� ($/)�(%�
&"�$) �*"��%$/)�.%*�)� $!�

How*do*you*tell*people*that*
there*is*more*to*life*than*
+-,#7����2:1�4#07�"'$;!3*2�2-�
understand,*and*an*even*harder*
message*from*someone*who*
has*money.*You*have*to*love*
your*family*and*have*great*
relationships*with*people,*
that’s*the*joy*in*life,*not*about*
purchasing*a*diamond,*that*
stays*in*the*safe*deposit*box*
anyway.

���'�/(����*#�"���(&��)�
)%�.%*���#���+�$�)�%*���
.%*/'��� +�$�� ��) )"�(��
���%$/)���'����%*)�) )"�(�

So*you*win*a*Nobel*Prize*big*
deal,*that’s*not*the*game*in*life,*
no*one’s*going*to*remember*
7-3��$2#0���5&'*#��,75�7���2:1��**�
$�)#��5#�5'**�%'4#�7-3���.*�/3#��
a*statue,*and*all*that,*and*it*
doesn’t*really*mean*anything.*
�2:1���(-30,#7�2&�2�&�1�2-�#,"�
at*some*point*in*time,*so*enjoy*

the*journey*and*love*people*in*
the*process.*Life*has*to*end*at*
some*point*in*time*and*the*train*
journey*of*life*continues.*

�%*�(*&&%')���"%)�%��.%*$��
&�%&"�� $�.%*'��%#&�$ �(�
�$��,%'!���%$/)�.%*�

�� #*'#4#�',�2&#�7-3,%��,"�2&#7�
%'4#�+#�2&#�#,#0%7���&#7�%'4#�
+#�'"#�1��2&#7�5-0)�5'2&�+#��
�,"�2&#7�2�)#�!�0#�-$�2&',%1��
2&#�,'227�%0'227�"#2�'*1����&�4#�
0#�!&#"���.-',2�5&#0#��:+�
no*good*with*detail*or*with*
names.*Our*strength*is*in*the*
fact*that*we*all*play*our*part*in*
the*business,*they*are*good*at*
2&',%1�2&�2���1203%%*#�5'2&���&#7�
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*#�0,����*#�0,��,"�5#�#,(-7�*'$#�
in*the*process.

�%�.%*/'����#�$)%'���*)�
� ��.%*���+��(*�����0�*'��
�'%, $��*&�

�-��3,$-023,�2#*7���"'",:2����
5'1&���&�"�

�%�.%*�&"�$�)%�("%,� )��%,$�
�)��""�

�-����"-,:2���$���1*-5�"-5,���"'#��
�-���#,(-7�5&�2���"-����12�,'%&2�
��&�"�25-�&-301�-$�4'"#-�$0-+�
		.+�2-�	�+����%-2�3.��2���+�-,�
+7�#+�'*��!�+#�2-�2&#�-$;!#����
5-3*"�0�2&#0� #� 317�� 32���#,(-7�
life*and*have*no*stress.*Never*
retire!*Always*do*something,*
2#�!&�)'"1��&#*.�-2&#01�� 32�"-,:2�
give*up.*

�%*�,�'��&�')�%��)���0'()�
)�"��%#(�'�+%"*) %$��,��)�
, ""�)���(��%$��'�+%"*) %$�
"%%!�" !���

�2�5'**� #�+3!&�+-0#�#6!'2',%�
�,"�!&�**#,%',%���&#�;012�.&�1#�
was*about*connecting*people*
2-�2�*)���-2�2&�2�*-,%��%-�5#�
had*two*million*telephones*in*
�,"'���2-"�7�5#�&�4#�+'**'-,1�-$�
2#*#.&-,#1���,"'��'1���!-3,207�
-$���!-,,#!2#"� '**'-,���&�2�5�1�

-,*7�$-0�9�:�2-�2�*)�2-�9�:��2&�2�'1�
over.*Now*how*do*we*use*that*
technology*to*bring*education*
to*people,*information*on*
�%0'!3*230#��;,�,!'�*�1#04'!#1��
how*do*we*facilitate*people’s*
"�7�2-�"�7�*'4#1���-5�"-�5#�
 0',%�),-5*#"%#�2-�2&#+���2�
is*all*about*democratisation*
of*information,*that’s*the*next*
revolution.*A*lot*of*poverty*
in*the*world*is*a*poverty*of*
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learn,*they*just*have*to*be*
interested*in*learning.*Empower*
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learn*in*this*world*and*then*you*
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Everybody*is*arguing,*everybody*
is*blaming*others*rather*than*
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people*need*to*search*their*souls.*
�+�����.0- *#+���0��+�����
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to*revisit*some*of*Gandhi’s*
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unconditional*love,*no*anger,*no*
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complicated*and*it*can*be*done*
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“
Gandhi is my hero 
and his is the model 
we need.

”


