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the central secretariat complex of New Delhi,
fired the first salvo — in the form of a media
leak — in what was to become its long stand-
ing rivalry with the P&T department of the
ministry of communications. A note circu-
lated among members of its parliamentary
consultative committee charged the. com-
munications ministry with having done little
to build up productive capacity in telecom-
munication equipment. The blame for the
projected’ Rs. 383 crore import of telecom-
munications equipment during the Sixth Plan
period was squarely laid on the communica-
tions ministry. ;

BUREAUCRATIC RIVALRIES

Within days the note appeared as a news item
.in a leading daily of the capital. The P&T de-
partment reacted sharply: Who is to blame if
we were not heard? And how many qualified
experts did DoE have? said a memorandum
submitted to the prime minister’s secretariat.
This assertion was a reminder of the fact that
the P&T could boast of an engineering cadre
of several thousand, selected through a tough
all-india examination, while the DoE had
less than a dozen persons with proven track
records in electronics.

Like with so many bureaucratic rivalries,
the differences between the two departments
persist into the present. A major preoccupa-
tion of the communications ministry today. is

to ward off attempts by the DoE to set up

parallel organisational structures, or to use
any other method with the aim of eroding
P&T’s supremacy. -

The DoE’s points of attack, however, de-
rive their legitimacy from the fact that in over
three decades of control over the telecom-
munications sector, the ministry has hardly
been able to present any significant
breakthroughs. The longer and longer wait-
ing lists for telephone and telex connections
is only a part of the story. The other part is
that every expert committee ‘which has
studied the functioning of the P&T system has
come up with hundreds of recommenda-

Obsolete, sub-standard and the cause of wrong connéctions

tions, major and minor, on how its services

could be improved. Few have been imple- .

mented; and no one has ever given the P&T a
pat on the back.

This has not entirely been due to the
shortage of resources, important though this
issue might be. There is no answer to the fact,
for example, that even today the country has
to import technology to manufacture the

_right kind of telephone instrument. The

Tndian Telephone Industries Ltd. (ITl), among
India’s oldest public sector enterprises, has

been trying to develop a suitable telephone .

instrument for ages. But as yet — as any tele-
phone user would willingly confirm — the
original clumsy subscriber sets with which
the ITI began operations way back in the
early 1950s still remain the best bet among
the various models being produced in the
country today. y

Funding for telecommunications
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Designs have been modified several times
in between, but quietly withdrawn from
commercial use after a few years. What is
more, even the ITl's latest prize exhibit, the
type 677, is not considered a good enough
instrument for long term production.

Only a few months ago, a collaboration
agreement was approved with FACE Standard
of Italy, an IT&T subsidiary, to look after
future needs. There is nothing novel about
the FACE design. In this age of fast changing
technology using the micro chip, the FACE
instrument is of a plain and simple electro-
mechanical variety with a rotary dial. But,
one presumes, its trump card lies in the fact
that it works. And this is more important than
a telephone user would probably guess — for
it is one of the P&T’s own surveys which
brought out the fact that 40 per cent of the
wrong numbers that subscribers get today are
due to faulty telephone instruments.

P&T: DISMAL STORY

The overall performance figures of the P&T
reveal a pathetic story. Since independence,
telephone services in the country have ex-
panded at an annual average rate of 10 per
cent per annum, but the rate of growth in
demand has been substantially higher. Back-
logs of unsatisfied demand have therefore
been piling up, so that in spite of the con-+

_siderable expansion effort during the Sixth

Plan period, the waiting list for local tele-
phone connections will be a massive 12.75
lakhs by the time the Seventh Plan begins
next April. The Sixth Plan performance is
actually a story of missed targets, for only 9
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